
  Tools for Transformation
     Facilitating Change in Fathers & Systems

Nicky Wilks
Welcome and thank you for joining. As we wait for others to arrive, please type into the chat:

Your name, your professional role(s) and/or reason for joining, and your current location

~ facilitated by ~



~ Mindful Moment~ 



~ Mindful Moment~ 



Workshop Orientation
AT-A-GLANCE

● 11:30a - 1:00p (90 mins) w/ bio breaks
● Didactic + Experiential

TOPICS

● Men & Dads Today
● Transformation & Rites of Passage
● Transformational Tools for Dads

KEY OUTCOMES

● Experience in Rites of Passage framework
● Stronger connection to our personal “why”
● Better aware of resources for dads



Group Agreements

● Contribute!

● Find a growth edge

● Confidentiality



Who Am I?
Facilitator. Guide. Trainer. Father.



Who Was I?
Playboy. Son. Child...



The Case for Fatherhood

“The more the father is involved, the more easily the 
child makes open, receptive, and trusting contact 
with new people.” 

- Dr. Warren Farrell, "Father and Child Reunion".

“Living in homes without dads is more correlated with 
suicide among teenagers than any other factor.”

 - Dr. Warren Farrell, The Boy Crisis
Honoring Dr. Warren Farrell

Engage: Add your own stats, quotes & supporting info into the chat

https://www.goodreads.com/work/quotes/55233199


The Father Wound

“A time with no father…”

Honoring Dr. Robert Bly

Finding the Father

My friend, this body offers to carry us for 
nothing - as the ocean carries logs.
So on some days the body wails with its great 
energy;
it smashes up the boulders,
lifting small crabs, that flow around the 
sides.

Someone knocks on the door.
We do not have time to dress.
He wants us to go with him through the 
blowing and rainy streets,
to the dark house.

We will go there, the body says,
and there find the father whom we have never met,
who wandered out in a snowstorm the night we were 
born,
and who then lost his memory,
and has lived since longing for his child,
whom he saw only once...
while he worked as a shoemaker,
as a cattle herder in Australia,
as a restaurant cook who painted at night.

When you light the lamp you will see him.
he sits there behind the door....
the eyebrows so heavy,
the forehead so light....
lonely in his whole body,
waiting for you.



Wisdom Harvest

AUDIENCE VOICE

1) “Raise hand” on Zoom to volunteer

2) 1-2 mins each

3) Respond to one or both of the following:

What challenges did you/your father face in raising children? 

What did the “father wound” look like for you/him?



Men & Masculinity

“The first act of violence that patriarchy demands of males is not 

violence toward women. Instead patriarchy demands of all males 

that they engage in acts of psychic self-mutilation, that they kill off 

the emotional parts of themselves. If an individual is not successful in 

emotionally crippling himself, he can count on patriarchal men to 

enact rituals of power that will assault his self-esteem.”

Honoring bell hooks

“Most patriarchal fathers in our nation do not use physical violence 

to keep their sons in check; they use various techniques of 

psychological terrorism, the primary one being the practice of 

shaming.” - bell hooks,  the Will to Change



Manhood Today

● Crisis of masculinity accelerated post “Me Too”

● U.S. Surgeon General declares 'epidemic of 
loneliness and isolation'

● Trends: Video games, porn, and economic 
pressures

From “State of American Men”
Report by Equimundo, 2023

Engage: Add your own stats, quotes & supporting info into the chat
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Rites of Passage

Ancient Tools for Timeless Transformation



What is a Rite of Passage?

A Rite of Passage (ROP)

is an intentional activity, ceremony or ritual

used to celebrate, mark and/or acknowledge

a major life transition. 



ROP Examples
Modern

● “Legal age”

● Sexual activity

● Achievements

● Religious

● Family/baby

● Graduations

● Retirement

Traditional
● Birth

● Naming

● Coming of Age

● Parenthood

● Vision Quest

● Elderhood

● Death



Wisdom Harvest

AUDIENCE ENGAGEMENT

Respond by typing into the chat… 

1) Have you ever been provided a rite of passage?

 

2) How about for becoming a father…?



“One of the characteristics of the 
modern world is the disappearance of 

any meaningful rites of initiation” 

- Mircea Eliade

“Rites & Symbols of Initiation”



ROP: Three Stage Model

SEVERANCE → THRESHOLD → RETURN →
AGITATION INTEGRATIONLIMINAL 

SPACE



Rites of Passage: Wisdom Harvest

AUDIENCE ENGAGEMENT

Respond by typing into the chat…

What are common examples of “agitation” that you 

notice in your work with fathers and/or children? 



~ Mindful Moment~ 



ROP: Four Elements

I. STORY
II. RISK

III. VISION
IV. GIFT



Back to Basics

I. STORY
II. RISK

III. VISION
IV. GIFT



Challenge Accepted

I. STORY
II. RISK

III. VISION
IV. GIFT



Rites of Passage: Story & Risk

BREAKOUT ROOMS (5 pp)

Each person gets 1-2 mins - help with timekeeping!

Tell a personal story of a time in your life when you felt 

the importance of fatherhood - be specific!



Rites of Passage: Wisdom Harvest

AUDIENCE ENGAGEMENT

Respond by typing into the chat…

What were some of the themes that came up in your 

group? 



Imagining a Better Future

I. STORY
II. RISK

III. VISION
IV. GIFT



Rites of Passage: Vision

BREAKOUT ROOMS (5 pp)

Each person gets 1-2 minutes - help with timekeeping!

Think about your work with dads and/or children, then:

Describe a vision for change that will help your people 

thrive. Be specific and affirmative. 



Rites of Passage: Wisdom Harvest

AUDIENCE ENGAGEMENT

Respond by typing into the chat…

What did you hear that inspired you?

How did that feel for you, personally?



Honoring

I. STORY
II. RISK

III. VISION
IV. GIFT



Rites of Passage: Applying the Skills

OFFLINE CHALLENGE

Think about the vision you just shared. 

Now, bring to mind someone who is helping to bring it to 

life, whether they know it or not. Then…

Commit to “honoring” this person before the day ends!



Initiation Cycle & Passages

Adapted from Bill Plotkin’s Eco-Soul Centric Development Wheel, Nature & The Human Soul



Transformational Tools for Fathers
7 proven tactics to build resilient relationships in kids and dads

Adapted from Dr. Arne Rubinstein & The Rites of Passage Institute

















Free 2 Page Download for Dads

At the end of the 
presentation follow
the link and/or 
scan the QR code 
to complete the 
feedback survey 
and you will see a 
link to download 
the pdf
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What is council?

Group communication and connection - 

usually in a circle

Involves use of “forms” to facilitate 

authentic expression

Allows us to be seen, heard, and 

supported without advice-giving

Guided by 5 primary intentions



5 intentions of council

● Speak from the heart

● Listen from the heart

● Spontaneity

● Lean of expression

● Confidentiality



Council for Men & Dads

● Weekly sessions, usually 

during an evening

● Simple, yet intentional 

prompts, themes, and 

activities

● 1-2 trained facilitators - paid, 

or volunteer

● May include elders



About Journeymen & One Village

● Training in Rites of Passage 

and group facilitation

● Camps, courses and leadership 

for youth

● Some groups gender-specific, 

plus inclusive offerings

● Based on Vashon, WA



Links & Orgs for Dads
Rites of Passage Workshop w/ Michael Meade 

& Dr. Arne Rubinstein ~ Vashon Island, June 24

www.go.journeymen.us/workshop

Mankind Project - Mens Rite of Passage & Council

www.mankindproject.org

Illuman - Mens & Elders Rites of Passage & Council

www.illumanofwa.org/

Sacred Sons - Men’s Rites of Passage & Training

www.sacredsons.com

http://www.go.journeymen.us/workshop
http://www.mankindproject.org
https://www.illumanofwa.org/
http://www.sacredsons.com


Additional Books & Resources
Robert Bly - Iron John

Michael Meade - The Genius Myth, Paths of Initiation

Dr. Warren Farrell - The Boy Crisis

bell hooks - The Will to Change

Arne Rubinstein - The Making of Men & Rites of Passage Institute

Bill Plotkin - Wild Mind, Nature & The Human Soul

Jon Young - Coyote’s Guide to Connecting with Nature

Foster & Little - Trail to the Sacred Mountain

Richard Rohr - From Wild Man to Wise Man, Adam’s Return, 



Thank You & Feedback

Stay in touch:
nicky@journeymen.us

Instagram @nickywilks

www.nickywilks.com

Go to: go.journeymen.us/fathers-feedback

Or scan here:

mailto:nicky@journeymen.us
http://www.nickywilks.com
https://www.go.journeymen.us/fathers-feedback

